THE WORLD’S BEST ARMY
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THE WORLD’S BEST ARMY

B Environment

Diminishing Expanding Global Village
Resour ces Missions CNN Factor

125,000 Soldiers Stationed Over seas \

Daily Average of 19,000 Soldiers
Deployed to 77 Countries

300% Increasein

Oper ational Deployments
Since 1990

450,000 Decr ease in Per sonnel

40% Decreasein Budget

35% Decreasein Materiel Base

650 I nstallations Closed
(World-Wide)
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Bl Change of Mission

FROM CONTAINMENT:

» Strategic Deterrence and
Counterstrike

 Forward Deployed

* Reinforcement

 Mobilization

SOLDIERS ARE OUR CREDENTIALS

TO POWER PROJECTION:

Deterrence and Defense
Forward Presence
Crisis Response
Reconstitution
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B \\/here Your Army is Today . . .
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The Army ... engaged around the world
= protecting the national interests, 4
supporting the National Security Strategy
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I Fundamental Truths
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Bl People

* Quality remains high

» Troops motivated, want to serve
» Leadership remains solid, respected
» Separation programs wor king
» Job satisfaction remains high

> Concern apout retaining the pest
e |ncreased stress
o Zero defects
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Bl Readiness & Training

» Confident the Army can do themission

> Training isrealistic; but rmongy’ stignt
> Increacing numoer of operational rmissions
> Concern apout ability to perform Other Operations

> Lack of fundsior repair parisé& re
equiprnent

* Reduced resources
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Bl Stability

» Attract & retain quality soldiers
» Family support improving
v Army Family Team Building
» Majority of force satisfied with quality of life
[ > Job stability and career gpportunity

| * Erosion of quality of life and benefits

VB ”afms Retirement
V Separations Pay Raises

+ Erosion of Benéits

v Medical
v Dentgl
v Housing
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B VValues

 Exampleto World

e Salfless Serviceto Nation

e Duty Honor Country

 Talk About Them
 Exemplify Them
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B Modernization
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B Force XXI

o 21st Century Technology

e |nformation-based

* Flexible Engagement

 |and Force Dominance

 Improved Lethality and Readiness

e Shared Situational Awar eness
e Soldiers
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-Command Philosophy
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B The Army Vision
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B Foster Innovation and Growth

-

‘ H " S i = -;-

s o S —p— -

. - 5 :'__ | ] i
" 2 -

. |‘-. . r-:|| .. (& |

e :_‘_::_ ;.:'_ -—r J . __-E—-"‘.,__; :
Don’ t\Wrhg yourarrc'qS_Bepa,r

SOLDIERS ARE OUR CREDENTIALS




THE WORLD’S BEST ARMY

B How You Can Help

 Tell the Story

v Congress
Vv Press

= Be Frugal

e Stamp Out Dumbness
e Coach & Mentor
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Bl America’s Army

Our challengeisto maintain the 7
effectiveness of America’s Army...

Torespond to theworld asitis...not as
we wish it to be... :

To build for tomorrow and not try to
make the past perfect... . .

To balance the needs of the present )
with the requirements of tomorrow...

To provide the nation an Army trained
and ready to achieve decisive victory.

. . » We are moving into the 21st Century

SOLDIERS ARE OUR CREDENTIALS
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